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Overview
Building Educational Partnerships

Arizona Ready-for-Rigor Project (2010-15)
$43.8M Teacher Incentive Fund TIF3 Grant

Project Partners
ASU Mary Lou Fulton Teachers College
ASU University Technology Office
AZ Governor’s Office
AZ Department of Education
National Institute for Excellence in Teaching

Stakeholder Impact
12 districts | 60 Arizona schools
Urban, rural, high-need
2,500 educators | 51,000 students ESU




Key Goal & Strategies
Building with the end in sight

Increase Teacher Effectiveness
Evidenced-based Evaluation System
Weekly Professional Development Sessions
Performance-Based Compensation
Leadership Development

Applied Model: TAP System

Teacher & Student Advancement Program
Integrated Data Management System
Stakeholder Tools
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Live Demo
Building stakeholder tools

1. As a District or School Administrator, | will be
able to monitor and evaluate:

Staff Observations
Staff Professional Growth
School/District Roster Validations

2. As a Teacher, | will be able to monitor and
evaluate:

Individual Observations
Individual Growth Plans
Validate Student-Teacher Roster
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Challenges
Building solutions

Overcoming challenges
Access to Data Sources

Data Standardization
Student-Teacher Performance Linkage
Roster Validations




Next Steps
Building integrated systems

2010-2013 - Completed Development ($960K)
Data Warehouse Framework &
Initial User Dashboard & Data Validation=
Enhanced Reporting Layer &
Observation Tools &

2012-2013 - Current Development ($400K)
Ad Hoc Reports
Student Growth Charts

2013-2015 - Future Development ($1.4M)
Additional Data Sources & Elements
Increased Data Frequency & Validation

Mobile Data App %
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